CHUYEN pOI SO VOl TiNH BAC GIANG
Chuyén doi sé: Thay doi bat dau bang
nguoi dirng dau

Duwong Diing Triéu
Chd tich — Cong ty Hé thong théng tin FPT
05/04/2021



10:05 al T m

(Workplace Q

NGHIEN CUU CHUYEN D01 SO CUA FPT GIANH GIAI

N QI D U N G THUGNG QUOC TE

T Giai thuding Céng trinh nghién ciu xudt sic nhat tai Hai
thao khu vuc Autralia - Asia vé Hé théng thang tin (ACIS)
nam 2020 vifa dugc trao cho cac nghién cdu vé chuyén déi
<6 cia FPT do DH RMIT thuc hién

Day la céc nghién ciu duge RMIT phdi hap thuc hién
cung FPT, phan tich phwdng phap 1udn mdi mang tén FPT
Digital Kaizen do Tip doan phat trién nhim hudng din
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CHUYEN POISO:
THAY POI BAT DAU BANG
NGU'O1 DUNG PAU




® 00 “S3hda”, “Tin hoc hdéa”, “Chuyén doi sd” G50

Tap trung Chuyén dbi di liéu X0 ly théng tin Tan dung tri thirc

, s e R . . " . A Thay dbi van héa ctia doanh nghiép/td
Muc dich Dai tin hiéu analog sang tin hiéu s Ty dong hoa nghiép vu va quy trinh hién co chire, cach hoat dong va tu duy

Chuyén dbi di¥ liéu gidy, anh, microfilms, LP, Tao m&i hay chuyén dbi thanh mot

Hoat dong phim, bang VHS sang dinh dang sb CEIE U7 il [ WIS CIRE5 S0 el e oL doanh nghiép sb/td chirc sb
Céng cu May tinh va cac thiét bi chuyén dbi/ma hoéa Hé thdng CNTT va cac (rng dung phdn mém Céc cong nghé sb moi
. . Khdi lwong Chi phi Thay dbi théi quen va nhan thirc
Thach thirc Tai liéu Tai chinh Ngudn nhan luc
, , 5 . . 3 . . L Moi thr tw déng, tir d&ng ky dén
Vi du Quét form dang ky giay Quy trinh dang ky tw dong hoan toan e o e

T
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® ® ® T cudc Cach mang cong nghiép 4.0...
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® ® ® .. dén cac chwong trinh CDS qudc gia trén Thé gidi va tai Viét Nam Eﬂi

Sé: 749/QD-TTg Ha Néi, ngay 03 théng 6 n&m 2020 = Industrie 4.0 (Germany, 2011) <= High-tech 2020 strategy
= Smart Industry (Netherlands, 2013)

= Industrie du Futur (France, 2015)
QUYET DINH = Industrial National Plan 4.0 (ltaly, 2016) Made in China 2025
PHE DUYET “CHUONG TRINH CHUYE?; DI SO QUAOC GIA DEN NAM 2025, DINH HUONG - (2015)
DEN NAM 203Q
: % Sé: 17/NQ-CP Ha Néi, ngay 07 théng 03 ndm 2019
THU TUONG
Cén ctr Ludt T6 chirc Chinh phu ngay 19 théng 6 panf Manufacturing Industry
e g s i o . Innovation Initiative 3.0
Can ctr Nghl quyét s6 01/NQ-CP ngay 01 théng 013 ve.nhiém vy, gidi NGHI QUYET (South Korea, 2014)
phép chu yéu thuc hién Ké hoach phat trién kinh té - x& hoEVe ,‘ 'toan ng 2 ha nwoc nam " . o ) ‘ o %
2019; T - SO NHIEM VU, GIAI PHAP TRONG TAM PHAT TRIEN CHINH PHU BIEN TU GIAI

DOAN 2019 - 2020, BINH HEONG DEN 2025

Ha N¢i, ngay 01 thang 08 nam|2018
Society 5.0

hanh déng cda Chinh phd thue hién Nghi quyét s6 52-NQ/TW ngay 27 thang 9 ndm 2019 cia B "In, Ny - _ E
Chinh tri vé mét sé chu truong, chinh séch chu déng tham gia cuéc Céch mang céng nghiép lan ] nam 5.c . " G ban hanh Chuong QUYET D!NH
thir tu; 5 y i 7 thue hié i quyé NQ/TW ngay’0: g 7nam 2014 cua | THI THONG MINH BEN VUNG VIET NAM GIAI DOAN 2018
Innovation Institute (DMDII) (2015) - / hanh Tr J C0ng san Vi PRGEINGHIAK g phat | BINH HUGNG JGH NAM 2030
= Smart Manufacturing Institute (2017) & C trién céng nghé théng tin dap dng yéu cau phéat trién bén viing vah TU’GN G
= Smart Manufacturing Leadership "_||Xét aé nghj cua B6 trudng, Cha nhigm Van phong Chinh phd, ' 19 théng 6 pe
Coalition (2012 | ’
A S e S U | QUYET NGHI: Y ihdins
\ L-/ i tL‘l‘,'
.‘, ¥ Can ctr Nghj quyét so 01/NQ-CP ngay 01 thang 01 nam 2018 ctra
€’ - phép chu yéu thuc hién Ké hoach phét trién kinh té - x& héi va Dy to8n
o S 2018
Make in Cin ctr Chi thi s6 g . ” & - NS
- an ctr Chi thj s6 16/CT-TTg ngay 04 thang 10 ném 2017 cua Thu tuéng Chinh p &/viéc tang
(Iz%czli) cudng nang luc tiép can cuéc Céch mang céng nghiép Ién thi 4;
|

L]
VI Et n a m TAUTUGNG CHINHPHU  CONG HOA XA HOL CHU NGHIA VIET N

Pée lip - Tir do - Hanh phiic
i b | B ol sl

© 2017 Gartner, Inc

27/9/2019: Tdng bi thw Nguyén Phu P6i méi 2.0 x 4IR St: 16 /CT-TTg Ha Nl gy o g 5 m 2017
Trong ky ban hanh nghi quyét 52- . B
NQITW Vé Chﬁ d@ng tham gia CMCN X CP Klen tao VewgctangcmgnﬁnglmnepcaTcI;cuCuch mﬂaitgniﬂ%lh*"

’0 Chi thi 16/ CT-TTg




® ® ® Chuyén D6i S6 La Gi?

CDS la bat ky cong viéc gi, tir hién dai héa hé thong CNTT, hay toi
uwu hda van hanh s dung coéng nghé so, cho tdi viéc sang tao ra
cac mo hinh kinh doanh s6 mai. Khi khai niém CBS dwoc st dung
v@i cdc t6 ch&rc Chinh Ph{, thwc chat la tham chiéu tdi viéc
chuyén cdc hoat dong van hanh 1én online hay hién dai hda céc
hé théng ci.

CPS la mét qud trinh chuyén héa mot td chirc tr md hinh van
hanh théng thwong sang moé hinh van hanh dua trén dir liéu gan
thoi gian thuc (near real-time), thong qua viéc st dung cac cong
nghé s6. Qua trinh nay nham muc tiéu ting trudng kinh doanh,
tdi wu hda van hanh va tang trai nghiém cho khach hang.




® ® ® Chuyén PGi SO La Gi?

Chuyén d6i s6 la qua trinh thay d6i téng thé va toan dién cla cd nhén, t6
chirc vé cach séng, cach lam viéc va phuwong thirc san xuat dua trén céng
nghé so (Tri tué nhan tao, Internet van vat, Dt liéu I&n, Dién toan dam

G50,



® ® ® Chuyén doi so la viéc cha ai?

Cham chi, can cu

Biét “chém gid”

Ky thuat, chu luc,

tién phong \

NGU O]
PUNG
PAU

- —— “7*""3' A N

Biét gilr im lang

Chuyén ddi s6 1a qua trinh thay d6i tong thé va toan dién.

Vé&i mdt té chirc, vi la sy thay doi, nén trudc tién dé la viéc cha ldanh dao, cha
ngudi dirng dau, vi néu khong thi khéng ai dam 1am va cé thé lam.

Vi |3 tdng thé va toan dién nén dé 13 viéc cha tat ca moi thanh vién trong to
chirc.

-

G50,




® ® @ Quandiém cua FPT: thyc hién Chuyén déi sé trén co' s& dam bao sv lién két chat
ché giira kinh doanh/nghiép vu, cong nghé va con nguoi

FPT Digital Kaizen™

Kinh doanh/
Nghiép vu
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telil Con Nguo'i Cong Nghé nre®




Pé dadm bao thanh céng cua CDS

Linh DPao Déng Vai Tro Rat Quan Trong Trong Gan K&t Con Nguwoi




® ® ® Linh dao: Gan két va dao tao con nguwdi qua 3H & 3C va dam bao

thanh céng bang 3S
Heart Community (céng Strategy
(trai tim) dong) (Nghi lo'n)
Head Conversation (ddi Smart
(dau) “ thoai) (thong minh)
o Content Scale
and (tay) (ndi dung) (m& rong nhanh)

Bat dau bang nhirng “van dé nhirc nhoi”



® ® ® Gan két con ngudi qua 3H

“Trdi tim khéng chi dwoc ddnh gid bédng viéc
ban (nguoi ldnh dao) yéu thich cong viéc
(chuyén déi), ma la viéc ban (nha lénh dao
chiu trdach nhiém thuec hién viéc chuyén déi)
duoc yéu thich béi nhitng ngudi khdc (déng
nghiép, nhdn vién va khdch hang)

- The Wizard of Oz

Trién khai giai
phap

Nhirng van dé nhirc nhdi, co’ hdi kinh doanh

Suy nghi tran tr& tim giai
phap

G50,
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® ® ® Phit trién con nguwdi — td chirc hoc haéi lién tuc

G50,

Céng doéng cha cac phong

o A A s A oA ban chirc nang va CNTT

Cudc noi chuyén la mét cudc hop PN P

T dé cung trao d6i timra e L . L,
cua cdc bé ndo vdi nhirng tri nhitng dim nhtc nhéi va Van dé: 1am sao dé ting trai nghiém va gan

két cha nguwdi dan/doanh nghiép khi sir dung
cac dich vu cong?

twdng tuong va théi quen khdc cac co hoi dé chuyén déi
nhau. Khi cdc y tuwong gdp nhau,
ho khéng chi trao déi sw kién: ho Communltv . , .
bién déi chung, tao lai hinh dang Giai phap: Mobile app

St dung dich vu cong don gian nhu
mua hang online

cho chung, vé nén nhirng su lién

quan khdc nhau tw chung va )
Continuous

tham gia vao nhitng luéng tw .
Learning

Accessing public services could be as easy as online shopping.

tuong mai.
Cudc ndi chuyén khéng chi dé cdi

Access to all
public services in
one place

té cdc chwong trinh ma con la

sdng tao ra nhirng chuong trinh Conversation Navigation based

hoan toan mai.

- Theodore Zeldin

Coberent look and Single solution far

Ne )
feel Il i 1 h
NQI dung glal eel across al recurring steps such as

digital services identification or payment
phap
Cudc noi chuyén gilra cac linh vye trong cong
dong dé kich thich va déi mdi sang tao



® ® ® FPT Digital Kaizen™ gitip dam bdo thanh céng cho chuyén doi so - 35

Béo cdo & Cai Pinh hudng &
tién Chién luoc sé

@ Strategy
(Nghilén)

* Chira hoac huy Panh gia & Xac Eﬂﬂ Khdo sat & Hdi + Hoach dinh chién lvoc
0 a ® AN 2 N o o
* Scale quy mb trén toan to nhan @ Digital Kaizen™ p thao dai han tlr 3—5 nam
chirc moét khi thanh cong e Tac déng dang ké va truc

Scale (mé rong
nhanh chéng)

e Tan dung nén tang m3 tiép dén kinh doanh, lién

ngudN M& i phong ban
- nas *  Tuw duy vuot gigi han
Thyc hién & Lo trinh s,
< . o ame nhung du kha thi dé thyc
Giam sat chuyén doi so hian

Smart (Khéi dong
thong minh)

«  Dam bdo sy chuin bj dung dan * Chon dungy tuwdng s6 & dung e Tan dung toan bd té chirc dé thuc
tlr tat ca cac géc do dé bat dau thoi diém va cé dd mirc dd anh day chuyén déi s6
hudng dé bat dau

G50,



CAC BE XUAT CHUYEN D01 5O VO
TiNH BAC GIANG




® ® ® Chuwong trinh Chuyén doi s6 qudc gia

Chuwong trinh
Chuyén déi s Qudc gia

Muc tiéu

Nhiém vu va
Giai phap

Chinh pht s6

Kinh té s6

Thay d6i nhan
thire

Lay ngudi dan lam
trung tam

Thé ché va céng
nghé lam dong lyc

Phat trién nén
tang s6, ha tang s6

Bao dam an toan,
an ninh mang

Cam két tham gia
cta hé théng chinh
tri

Nguwoi dan duoc gi?

Dan tin

Dan giau

Dan hanh phuc

G50,

e Muc tiéu dén 2025, tdm nhin 2030
ludn chia lam 3 nhédm muc tiéu
chinh:

* Chinh pht s6
¢ Kinh té so

* X3 hdiso



Khung chwong trinh CDS cdia Tinh Bac Giang

Nhiém vu chung

Phat trién chinh Phat trién kinh

quyén sd té so

Chuyén d6i s6
trong nganh,
linh vuc

Phat trién nén
tang so

Pam bdo an
toan, an ninh
ENT

Phat trién ha
tang so

G50,



® ® ® Tinh twong quan ctia chwong trinh Chuyén ddi so v&i cac G40

chwong trinh khac

Chuwong trinh Chuyén

doi so Kién trdc Chinh quyén dién tl& xac dinh
Chuong trinh Chuyén doi s6 sé chi tiét qua trinh phat trién chinh quyén
lam r& hon dinh huéng va cach s8 - mot trong cac ndi dung quan trong

ti€p can de trién khai mot phan cta Chuong trinh Chuyén ddi sé

cla Dé an d6 thj thong minh

Ki€n trdc Chinh quyén dién tr ho trg
trién khai nén hanh chinh théng minh
(ra quyét dinh dya trén dit liéu)

Pé an Kién trac Chinh quyén
D6 thi thong minh _ dién tw




Cach tiép can thuc hién CPS véi Tinh Bac Giang

3

: Tién hanh

Tam nhin . phéantich

b néntang 2
muc tieu WEIATIE hien trang
. va mo hinh . R

chinh SER B va phan
quyén ' tich GAP

AAE N Thiétké Xay dyng
Ké hoach
va o trinh

trién khai

Lap Van
phong

Quan ly

Chuong
trinh

Cac cai cach hanh chinh, chinh sach, phap Iy tién hanh thye hiénsong song

Cac chuong trinh, hoat dong va cung cép dichvu CNTT tién hanh thyce hién songsong

G50,




® ® ® Pé CHS thanh cdng cin modt bd may td chirc chi dao diéu
hanh manh mé va hiéu qua

7,

3 Z.
Chidao - diéu hanh Cacbenligny <z,

Déi twong tham
gia chwong
trinh

quan bén ngoai
Ban chi dao xay dwng Chwong trinh CDS

Tiéu ban thiét ké Tiéu ban phan phéi Tiéu ban Chinh sach Bo TT&TT
chwong trinh & Quy trinh

Ban nganh
quanly cap
Thanh phé

-I

Co quan
chinh phu

Poi ngii trién khai chwong trinh chuyén déi S

Ban quanly chwongtrinh Ban quanly dam
captinh bao thwc thi

Doi ngli Van phong quan ly Doingii tw van &
chwong trinh/ PMO dam bao thuwec thi

Quan/huyén
Ban quanly chwong trinh Si

Nhom xa hoi
dan sw

Doi ngii tich hop hé théng

Hiép héi
doanh
nghiép

S D ED WEE SN SN SN SN SN S S e
R F & § & R _§ B & 8§ % B ¥ ]

Cac t6 cong tac
TCT quan ly thay d6i Ngwoi dan

nghiép vu TCTVandevaRuiro

TCT Congnghé

Il Ban chi dao - diéu hanh

Il 76 cong tac L1 D6i ngll chd luc Déi twong tham gia & cac bén lién quan bén ngoai

G50,



® ® ® Dé xuat cac chuong trinh thanh phan G50
— Nhom nhiém vu chung

P6i méi tw duy va théng Phat trién ha tang s6 Phat tri€n nén tang s6 Pam bdo an toan, an
nhat nhan thirc ninh théng tin
* P3o tao vé chuyén d6i s6  Ha tang vién thong — cong « Nén tang tich hop, chia ¢ Thanh I4p Trung tdm an toan
trong co quan nha nuwdc va nghé thong tin (Trung tdm sé dit liéu thanh phd théng tin thanh phé
trong doanh nghiép dit liéu, Mang truyén sé liéu (LGSP) . o y
) . \ chuyén diing, Mang 5G,...) o . Trllen kl:mal ,ra soat, danh glla,
* Tuyén truyén, tang cuong sy * Nentang loT giam sat cac nguy co, phat
tham gia cUa nguoi dan * HatangloT o o hién, canh bao sédm va rng
. N * Nén tang tri tug nhan pho céc su ¢d an toan théng
* Hatangditliéu tao tin mang

* Nén tang két ndi dich
vu s6 hda

* Nén tang dinh danh
dién to



Pé xuat cac chwong trinh thanh phan — Phat
trién chinh quyén sé

Phuc vu

nguwoi dan va
doanh nghiép Nang cao hiéu
qua hoat dong
clia co’ quan nha
nud'c

Céng dich vu coéng truc tuyén
thanh pho

Hé théng tiép nhan, x& ly phan
anh, kién nghi * Ung dung céng nghé s6, tri tué nhan tao

e o hd tro ra quyét dinh
Hé thong danh gia sy hai long

* Xay dung, hoan thién phan mém ng
dung, thuc hién két néi, chia sé thong
tin, di¥ liéu gitta cac hé thdng théng tin

G50,

Nén tang tich
hop, chia sé dir
liéu (HCM LGSP)

* Hé théng quan ly dinh danh va xac thuc
nguoi dung tap trung (SSO)

e Ké&t ndi thanh toan dién ti
e K&t ndi dich vu buwu chinh
* Tich hop, cung cap dir liéu

* Lién théng cac hé théng thong tin



Pé xuat cac chwong trinh thanh phan — Phat
trién chinh quyén sé

C6NG DU LIEU * Cung cé',p cac dich vu khai thac dit liéu (APIs) phuc vu céc co quan
P : nha nudc
BAC GIANG * Chia sé dit liéu cho ngwai dan va doanh nghiép

KHO DU’ LIEU DUNG CHUNG

Quy ché tich hop, quan ly, khai thac, vdn hanh Kho dit liéu

CSDL NGU'O1 DAN CSDL DOANH NGHIEP BAN PO SO

Dan cw Thong tin dang ky Dia hinh
doanh nghiép

Ho tich o . bia chinh
Nguwaoi nop thué

n

Y té Giao thong
Hé kinh doanh ca thé

Giao duc Xay dwng

. . ) OB ET L GED
Bao hiém xa hoi Quy hoach




® ® ® Pé xuat cac chuong trinh thanh phan — Phat G50
trién kinh té so

 Tang cwdng méi quan hé hop * T6 chirc ph6 bién kién thirc dé
Phé bién kién thirc vé chuyén déi tac gitra cac hiép hoi dé khai doanh nghiép nho va vira ty danh
sang kinh t& s8 thac cc thé manh cda nhau gia phuong phap san xuat kinh
va chia sé kinh nghiém doanh, mé hinh kinh doanh dé
chuyén déi sé chuyén ddi phuong phap san xuét
Hb trg’ phét trién thuwong mai dién kinh doanh
tur
* Trién khai cac gidi phap vé  Thuc day chuyén d6i s tai cac
Hb tro kh&i nghiép, d8i méi sang ngudn van, quy hd trg doanh doanh nghiép san xuat céng
tao nghiép nho va vira. nghiép, tang cudng ap dung cong

nghé hién dai, sdng tao ra cac mo6
hinh sdn xuat mai hiéu qua hon va
tirng budc chuyén dich sang
phuong thirc san xuat mai.

¢ Xay dwng co ché dé doanh
nghiép sir dung Quy phat
trién khoa hoc va cong nghé
dé thuc hién chuyén déi s

Thic d3y chuyén déi sd tai doanh
nghiép




Pé xuat cac chwong trinh thanh phan
— X3 hoi s6

Pao tao
nhan lwc Nang lurong Giao duc Nong nghiép

®© OXOZC

Chuyén doi so Ta.ﬂch.n‘h
Ngan hang
Giao thong
\ van tai

Moi tru’o’ng

G50,



FPT CAM KET DPONG HANH CHUYEN
P01 SO V&1 TINH BAC GIANG




® ® @ FPT tich liiy kinh nghiém tw van va trién khai Chuyén Dai S6 trong nhiéu nganh Eﬂﬂ
nghé trén toan ciu va tai Viét nam trong hon 32 nam

@ AIRBUS @ LG
: €9 SHINHAN BANK TOSHIBA
m < UUPUNT' N EIS\IPOST SCHAEFFLER Leading Innovation »>> g
- . — wW Panasonic
= AeT  nexidia () nvey T RWE ”Qm - HONDA  Panason

NASH

SONY nissen,

. e i The Pawar of Talent v
igital
bigherEeray il Microsoft & Minu PHU Vietcombank
- @ Hitachi Solutions @ '?.,_

-essent

* 36k employees

* 65k students

* 46 countries

* 100 customers in
Fortune 500

* 63 provinces in VN

Cap/taLand

#:StarHub




® ® ® .. duc két thanh nhirng lgi thé canh tranh khac biét...

Global Present
ey

¢ r—

Blockchain

Mass Force

Data Driven

HIEU BIET CHUYEN
NGANH

CON NGU 01

CONG NGHE PHUONG PHAP LUAN

Automotive Retail

Finance

‘ Phuong Tram
¢ & FPT Chief Digital Advisor
Ex DuPont Global CIO

-

Digital Kaizen Maturity FW
27N\

{ 7
W

3-D FW Assessment FW




® ® ® - Vavandung linh hoat dé Chuyén Po6i S cho chinh minh
vé&i gan mot ngan gidi phap, sang kién m@i sau 3 ndm trién khai

Vién thong

Cong nghé phan mém °
Truyén théng/ Bao chi °

Phan phdi/Ban buén

Giao duc

'o Tich hop hé thong
e Cross-industry/Back office

G50,



® ® ® Cung vdi Phuong phap luan CBS FPT Digital Kaizen

Nang cao murc hai
long ctia nhan vién

Tang hiéu qua dé
giam chi phi

T6i wu hda va ty
dong hda quy trinh

T

Tang tinh canh
tranh cla san
pham

Phuong thirc mai
dé tang doanh thu

Moi treong lam viéc
cho doi mai Xac dinh ding
sang tao tap khach hang

S

oM Nang tam trai
as jQL @ nghiém khach
2. oen [\
Trai Nghiém

hang

Nhan vién

That chat quan hé

khach hang
/\/‘, A
2l §111
Téi Uu Trai Nghiém
Hoat Bong Khach Hang
ﬂ. %
M6 Hinh
Kinh Doanh Hudng kinh

doanh md&i

Dem dén nhitng san

X4y dung nén R
pham s6 mai

tang s6

G50,



® ® ® FPT deé xuat ho tro Tinh Bac Giang xay dwng va trién khai chwong

trinh CDbS

G50,

e  Nhdém Think Tank

* Cacchuyén gia dang cong tac
tai cac S&/Nganh va Quan
Huyén.

e BO Thong tin va Truyén thong
(Cuc Tin hoc héa).

FPT tham gia

Think Tank-Vinasa,

tw van cac chinh sach ndi
bat cho chinh phu

Lianh dao Tinh Bac Giang

Chuyén gia cac
linh vuc

Core Team
ma& rong

Core Team

@
BG sung cac chuyén gia tir cac trudng dai
hoc, HOi tin hoc.

Chuyén gia da (nghi huu) va dang cong tac
ldu ndm lién quan dén CNTT.

Mot s6 chuyén gia tu van hang dau vé CPS:
GS H6 Tu Bdo — chuyén gia hang dau Viét Nam vé
Cbs.

GS Nguyén Tudn Hoa — ngudi rat hiéu vé mot s
chuyén nganh sau

Cao N. Hién — chuyén gia DX nhiéu nam kinh
nghiém lam viéc tai nwdc ngoai.

FPT Core Team




® ® ® FPT cam két dau tw phat trién Ha tang s6 cho tinh Bac Giang

QD Hoang Sa
Viét Nam

W

Qb Trwong Sa
Viet Nam

6.000 km Backbone network tir Lang Sorn dén Ca Mau
63 Tinh thanh phé

Data center quy md rat I&n, tdng 4 cum DC sirc chira
Ién t&i 8.000 racks, tiéu chuan cao nhat Viét Nam

B DC1: FPT Duy Tan DC Hanoi

G50,

B DC2: FPT FORNIX DC Ha Noi B Dpc3: FPTEPZ DC, Q7 TP.HCM B Dc4: FPT FORNIX Q9 DC, TP.HCM

JIL ,"Mvh "
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i o senol /
=0 (Mhateh
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) i \ﬂ’ L A \“ . oy
o S ot Y * International Terrestrial Cable
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””T?' /u’ :
roy S *  FPT Backbone g«
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® ® ® FPT dé xuit cung cap va trié

Trai nghiém khach hang

«  FPT.elnvoice +  FPT.eHospital
- Akachain Loyalty +  FPT.iHotel
+ Omni Channel Cloud +  FPT.eGov
Contact Center . eKYC
7
FP'I'.e(!rr_\(yqig;g, iH®tel FPT.eGOV

Trai nghiém nhan vién

FPT.uService FPT.eHospital
FPT.eLearning FPT.iHotel
Hellos FPT.eGov

i@tel FPTLeGOV

FPT.eHOSPITAL*V2.0+ FPT.Uservices

Security Mobile Big Data/
EDDEIT Analytics
OPEN FPT)}' FPT.Eagle eMobiz FPT DMP
Eye MDR Fieldwork

FPT EagleEye

d

n khai nén tang s6 cho Bac Giang

Nén tang va cac gia

phép sé

G

Cloud Al Tich hop loT
Va chia xé
HIGIO FPT.AI Dir ligu FPT Play
FPT.GPUaaS Platform EPT LGSP Rogo

§ Tans

G50,

Toi wu van hanh

FPT.Tracebility FPT.iHotel
FPT.E2E Visibility akaCare
FPT.uService FPT.eGov
FPT.eHospital

iH@tel 2 FPT.eGOV

FPT.Uservices Care FPT.eHOSPITAL® V2.0+

md hinh kinh doanh & san pham

FPT.elnvoice FPT.iHotel

FPT.eHospital Akachain Loyalty

FPT.eLearning

%

FPT elnvoxce
e

Al

o

Automation/ AR/VR Blockchain o
Robotics akaminds
AkaBot FPT.Smart FPT.Akachain och@RK
RPA Platform Worker

@ @choin

akaBot ™



® ® ® FPT mong mudn cung cap giai ph

V 4

ap

FPT Digital Goverment

Quy trinh ngnip vy

Con pguot

Decanh ngniép

Can b9 oéng ohwe

GIAO DIEN NOUO! BU DUNG, QUAN LY CAC KENM TRUY CAP

Www.guangainh gov.vn

Odn thasl

GL Hion ohinm obo Tien

1 e

GL Hann ahinn o8p Huyén GL HAnh ohinh cdo XA

DICH VU CONG TRUC TUYEN

Linh vwe B an

¥nai thod Odn b

Gubn Iy 080 dy
n ahu b

CAC UNG DUNG NGHIEP VU

GL Cap phep Xby
deng

GL Chp GO Nna Qudn iy Van
ant bAng. ahang an

GL Chp prep tau
huyen

QL Cap ohep
neat 3dng Du lieh

GL Cap phep
hanh ngné ¥, Gudn 1y hé nohdo
Doos

Lins ve Van noa

Linh vge Do lhon

Tal ohinn @4n td

Quén iy Cw tro

uz-m

Chung minh the
odn \is

host 8éng Vin
noa

Guda ly xuM
nhdp sdah

Ung ayng phee [l Guin 1y bd ohink
vy hop HOND thoh

Qudn ty Lao Séng

Linm vyo Hnce
nee Céng nard

Linh vy Truyda
méng

Théng quan aign 1o

Guin 1y hos wnh

Guhn ly 060 0o
& giao aye

Guin 1 ifon vgo
PCCC

Bing I8l xe @én &

Quda ity vin pin

GL Cap poep inh
Yoe Mél rvong

GL Chp OON &
OF AT VITH

LOP TICH HOP

T6 %00 080 00609 thdng fin Kol glam sat dioh vu ¥n0) nén ting eno ode UMY dung
Adn b AM| (Appliostion terver piatformm)

DICH VU DUNG CHUNG

TRANO THIET 01 TAI CAC OO GUAN
(may tan, may in, may Quét. I
naht uyén hinh )

TRUNO TAM OO LU
(may ohd, thist | mpng, phat diga,
o lanh, ondng eat |

A TANG MANG
(LANWAN Internst)

CO SO DU LIEU

TRUNG TAM DICH VY HCC
(x8D hamg by BYnQ, Sumer piem vin,
bhng @4n 1d, Mo théng s )

*  Phan ky trién khai theo céc chirc nang: Céng DVC TT, Cac U'D 18i nghiép vu, Trung tdm thong tin kinh té xa hoi;

Chinh pht sé cho Bac Giang

Uoe WRD

G50,

Tinh tap trung

* Ha tang, thiét bi tap trung

e Phan mém va CSDL tép trung

¢ P3o tao, chuyén giao tap trung
* Quan ly, van hanh tap trung

Tinh tong thé

¢ Pham vi trién khai: bao pht ca 03 cap

* Nghiép vu bao phd hau hét cac linh vuc
trong yéu

¢ P&itwgng phuc vu: té chire, ¢ nhan

Tinh tich hop

* Cho phép tich hgp véi cdc phan mém nganh
doc trén nén tang FPT.eGov

e Théng ké, phan tich, téng hop dir liéu phuc
vy cong tac bdo cdo va du bao

* D& dang thich &ng v&i quy mé co quan cdng quyén tir Tp I&n dén cac tinh nhé (dua trén nhitng cdng nghé nén chuan cla cac hdng CN ndi tiéng thé gidi)



FPT mong mudn trién khai cac gidi phap Thanh phé Théng minh cho Bac Giang

o formation . Information - . :‘:’ ’-“ -Lf‘ _';:"
& = Sendo: SenPay Gl e Eﬂﬂ» covaton [0, "5 SIEMENS Schneider SRR
ectric s R — = [
' _ * F.travel * Digital government Eﬂﬂ Information e S
' |, Fpt Retail R . . System e B PR EO G TS
* Smart Home * Public finance solutions Eﬂﬂ Software -
* Citizen SC mobile apps '\« EduTech FPT.eHospital Top partners
32 years Eiﬂ onine  * Sendo * FPT Education Healthcare 4.0 solutions with top global
o ’ * FPT Shops Smart Governance Smart building solutions for HC ICT & OT players/ leaders
of pioneering PHILIPS * SenPay \and Smart Education . o 5 ol device integration
In Vietnam « VNExpress
S e ik CAanTec |
', | 3ol Citizen Healthcare ADMNTECH
% Gl sz ,
ﬁﬂﬂ o Schneider
i ayaem Electric
‘\" * Smart Building Solutions
* Smart Energy Management Smart « Internal best practices SIEMENS
SIEMENS * Smart Public Lighting Smart Building * FPT iHotel solution
* Smart Building Energy Energy * FPT Telecom services to buildings/ homes
AD\ANTECH Management * Digital Platform for Real Estate
vl
ﬂ Software CISCO
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e FPT Autonomous Car Smart Infrastructure - \
ﬁﬂﬂ.‘"’é’;,’?:&“’" * Blockchain based KYC * Transportation Information - - 5
* SMAC, loT * Smart Environment for citizens e
O =. Microsoft * Next generation security Management * Vietnam railway online ticket -
mmm FUJITSU _ * Smart Water * F.iBus TOSHIBA
‘ | ORACLE Eﬂﬂ Software Eﬂ | Telecom Management
36,000 employees <ANVIDIA. __ _ _ * Smart Transportation Eﬂ  Software vl
e ;-:;:é__::s: ML EMC Hewlett Packard * FPT Telecom Services cisco NOKIA
Enterprise
w . pri GEG sz GG, voecom SIEMENS
thiah __§uv DASSAULT Countries
0 'C| _c,.co' AR (symantec. DS SUSTEMES

NOKIA SIEMENS
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® ® ® FPT cung cap giai phap Y té& thong minh cho Bac Giang

. Tinh nang khac biét

M6t hé théng cé kha nang van hanh nhiéu bénh
vién, nhiéu chl s& hitu, chudi bénh vién trong toan
tinh.

Cho phép tuy bién qui trinh tac nghiép phu hop cho
tirng bénh vién (tham sé héa toan bd quy trinh).
Cho phép trién khai linh hoat nhiéu giai doan, phu
hop vdi kha ndng dau tu.

. DOi ngii chuyén gia giau kinh nghiém

Gan 20 nam kinh nghiém.

D3 trién khai va &ng dung tai nhiéu loai hinh bénh
vién khac nhau.

. Gidi phap tong thé

Bao gém ca HIS, LIS, RIS/PACS, EMR, Back-Office.

Phuc vu toan dién: Y té diéu tri, Y t&€ dv phong, Y té co
s@, Y t€ nganh, Trung tdm chuyén mach (HIE-HUB).

g

G50,

4. Cam két chia FPT
«  V&icam két va gan bé 1au dai, cung huwdng téi thanh cong.

« Kha ndng ho trg/trién khai tai tat cd cac tinh/thanh phé trén ci
nuoc.

*** 5. Loi thé ctia FPT trong digital healthcare

+ San pham, dich vu d3 duoc &ng dung réng rdi. Puoc nang cap,
cap nhat vdi cic xu thé cong nghé mdi nhat.

* Mang luwdi d6i tac toan cdu la nhirng céng ty Cong nghé hang
dau, déng vai trd dan dat trong cdng cudc chuyén doi so:

. A by ) —_ S

wiamazon €@ & FUfiTsSU 8% Microsoft ISR, DALEMC
i webservices 4 N .

M Wat ctfuan]n, ORACLE" Sdb'}ﬁ'f!ﬁf SIEMENS

CISCO
tién trong cac hoat ddng nghién clru & phat trién, tw van, trién
khai.

« S& hitu cac chirng chi Quéc té€, d3 va dang tham gia xay dung
cidc nén tang Digital Healthcare Platform toan ciu (UHG, Flex,
Hitachi Medical, Philip...)



® ® ® FPT mong mudn trién khai trung tdm Piéu hanh An ning mang cho Eﬂi

Bac Giang

Nhu ciu: tir nhirng Pain Points (birc xtic thuc té)

* RUi ro nhiéu dén tir bén trong (nhiéu loai thiét bj, phan mém khac nhau), bén ngoai
e Ngudn lyc nhan su ANTT thi€u hut hon 400,000 chuyén gia trén thé gidi

e Khong cé sy gidm sat lién tuc

»  Khéng cé cong cu dé chi dong tim kiém, phat hién va x{r ly sy c6 bdo mat

*  Tu4lydotrén dan thoi gian xt ly 1au khi cé van dé bao mat dan dén ton that 16n,

m Gidi phap: FPT.EagleEye MDR (Managed Detection and

Response): Bdm bdo an todn théng tin do khéng cé diém mu ndo tai
lop endpoint

D41 ngl chuyén gia

FPT.EagleEye MDR phan rng sy b

Threat intelligence

Phén tich hanh vi FPT EagleEye CIRT ’
’ , 000

1 l =0

Hé théng Phin tich méi de doa FPT.EagleEye MDR Portal

phat hién bt thudng FPT.EagleEye FRIDAY (111}
> ::
¥ = =

Ty ddng phan hdi

trdn thilit by cul LT

Endpoint
Bao dong gla

<)

& N Khach hang
A
' Hoat ddng ’ k =
tiéin trinh — 'lb‘ “'"; %ty ?o d.) du(;‘z l\ll:. @
tdm tang Sysloq Shc
e ¥

Thanh qua

Hiéu qua

Giam t6i thiéu 2
thang/nam thoi gian
phéat hién va xt ly sy

=™ | Gidam tén that do sy lay

c6 (FPT)

X ly sy cd

" |1 khéch hang tai chinh

Giam sat toan bd endpoint, 90%
van dé bao mat dugc xr ly ngay
trong 1 thang dau tién, phat hién
va x&r Iy 1 cudc tidn cbng cé chl
dich vao ban Téng gidm déc

R

Wl oy 76k i T el v

Kha nang dap rng

Tang 10 [an thoi gian tp trung xi ly
sy ¢ do ty déng hda 60% quy trinh doéng goi dién thoai tdi can bd

lan dwoc ngan chdn ngay N , d? Iejm Vifc
(tdch IP Idy nhiém ra khdi 'E-\“_‘ ‘?I“a va rut ngan
hoi gian

mang ngay)

24/7 Robot s& giam sat va tu

chuyén trach khi cé cdnh bao

1 Ngan hang

Gidm sat toan bd 7.000 Phét hién va x& ly truy vét
endpoint va toan bd hé tim ra ké tan cong da chiém
théng, Phat hién va x ly 1 2 triéu d6 cta Bank

cudc tan cobng cé chd dich

chiém quyén hé théng AD,

Anti Virus

@ VTPBak  MAMSB  Vietlott Wy

BERJAYA

o  Danggidm sat gan 100,000 endpoint
o Anh hudng dén 20 triéu ngui dung Viét Nam
o Domain: Ngan hang, Chinh phu, Ban |&, Chirng khodn, Tai chinh...



® ® ® FPT mong mudn dao tao, nang cao nguén nhan lwc soé cho G40

tinh Bac Giang

Cdc madang dao tao

L& thuong hiéu gidio duc ¢é tédm anh hudng qudc té, Té chiic Gido duc FPT dé md rédng ddy du cde cdp hoc
gop phdén cung cdp ngudn nhdn luc chdt luong cao cho thi trudng lao déng.

« Tiéu hoc, trung hoc co sé va trung hoc phd théng

+ Cao ddng, dai hoc dén sau dai hoc

« Lién két qudc té, phdt trién sinh vién qudc té

+ Chuong trinh ddo tao ngdn han cho doanh nghiép

@ Gido duc
@ Vi thé va quy mé

7% Téng doanh thu

Té chirc gido duc va
Truong Pai hoc

¢6 tdm énh huéng
khu vuc chéu A -
Thdi Binh Duong

do Brand Laureate ddnh gid

180

Béi tdc quéc té

06

Tinh, thanh ¢é ¢cdc ¢d s8 ddo tao
cla FPT gém: Ha Néi, D& Ndng,
Tp.HCM, Cdn Tho, Tay Nguyén,
Quy Nhon

01

Trung t&m trao Géi vé phat trién
sinh vién quoc té

40

Qudc gia ¢ hgp tée ddo tgo

52.005

Hoc vién chuyén déi & tét ca
cdc cdp hoc




® ® ® FPT sé tw van va chuyén déi sd cho cac doanh nghiép Bac Giang

Thuc hién danh muc sang kién sé Xay dwng 16 trinh chuyén déi sé

Bdo cao & Cai tién
Bdo cdo két qua thyc hién, xac
dinh va ndm r& co hoi cai tién.

Dinh huéng & Chién lwgc sé
——F Dinhhudngva xac dinh

chinh xac trong tam chién

lwgc kinh doanh va chién

lwgc chuyén déi sb.

Panh gida & Xac nhan
Déanh gia hiéu qua dem
lai, v&i xac nhan cha bén <\/)
th( ba néu can thiét. Digital Kaizen™

"

Phan tich & Hi thao

Tim hiéu sdu nhitng van dé nhirc
nhéi va hiéu qua dem lai cia cac
sang kién so. Lién két chién luvgc
kinh doanh va chién lvoc s6.

Thuc hién & Giam sat

Xac dinh rd rang KPI dé theo ddi két
qua. Thuc hién sang kién s6 bang
cach s&r dung céng nghé tot nhat

v@i thoi gian nhanh nhat.

Lo trinh chuyén ddi sé

Xay dung va bao cdo 10 trinh
Chuyén d6i s8, san sang ti€p
nhan phan hoi.

G50,
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