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1. Kinh té s6 va xu thé phat trién

2. MOt so dé xuat cua FPT vé phat trién Kinh té
s6 v&i Tinh Bac Giang
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HUYEN BOI SO CUA FPT GIANH GIAI

ETE
3’ Gidi thuding Cong trinh nghién ciu xuat sdc nhat tai Hbi
thao ki vige Autralia - Asia v Hé thing thing tin (ACIS)
nim 2020 vita dudc rao cho cac nghién cdu vé chuydn déi
56 cia FPT do ©H RMIT thuc hién

Bdy 1a céc nghién cifu dude AMIT phéi hop thuc hién

cimg FPT, phan tich phudng phap Judn mdi mang tén FPT
Digital Kaizen do Tap doan phat trién nhim huting din
chiyén ddi 56 wdi higu qud wi higu suit ceo

o1 Truong Gia Binh o 6 ngudi khac

Chungta

9
4%

FPT DIGITAL KAIZEN



KINH TE SO VA XU THE PHAT v
TRIEN TAI VIET NAM : »



DPinh hwéng phat trién Kinh té s6 - Tam nhin 2030

“Thuc ddy phdt trién kinh té sé vdi trong tém la phdt
trién doanh nghiép céng nghé sé, chuyén dich tir ldp
rdp, gia céng vé céng nghé théng tin sang lam sdn
phdm céng nghé sé, céng nghiép 4.0, phdt trién néi
dung sé, céng nghiép sdng tao, kinh té nén tang, kinh té
chia sé, thwong mai dién td& va san xudt théng minh.
Thic ddy chuyén déi sé trong cdc doanh nghiép dé néng
cao ndng lwec canh tranh cua doanh nghiép va ca nén
kinh té”

Trich: Qb 749/QP-TTg
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Kham pha cudc cach mang cong nghiép tiép téi E?@’g" 2
Navigating the next industrial revolution . [l

Revolution

Revolution Year Information

%3 1 1784 Steam, water, mechanical production equipment

4 ? Cyber-physical systems

- - = “We stand on the brink of a technological revolution
b/ - . that will fundamentally alter the way we live, work,

and relate to one another. In its scale, scope, and
complexity, the transformation will be unlike anything
humankind has experienced before”

Klaus Schwab —Founder WEF Davos 2016




G55

X
c

thé str dung Internet, Mobile, mét trong nhirng yéu té thiuc day Kinh té

2]
°>\

THE ESSENTIAL HEADLINE DATA YOU NEED TO UNDERSTAND MOBILE, INTERNET, AND SOCIAL MEDIA USE

TOTAL UNIQUE MOBILE INTERNET ACTIVE SOCIAL
POPULATION PHONE USERS USERS MEDIA USERS

7.75 5.19 4.54 3.80

BILLION BILLION BILLION BILLION
URBANISATION: PENETRATION: PENETRATION: PENETRATION:

39% 67% 99% 49%

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 6



<z 7P|k
Kinh té so la gi? Z

Kinh t€ sd 13 1 nén kinh té van hanh chl yéu dwa trén Cong nghé s6, dac biét |a cac giao dich dién tlr tién hanh
thong qua Internet

Pham vi rong: Kinh té s héa

L&i: Khu vire (IT/ICT) s

Kinh doanfi——

dign tir

Ché tao Phin meém
phancimg v tu vin CNTT Dich vu s5 Cong nghigp 4.0
+  84n xult thiét bj CNTTATT va thiét bj ban ddn ik 68 < ia
Kinh te Néng nghigp
CNTTATT + Ccdieh vy vilin théng va truy cdp Internet Dichvy  Truyén théng ha ting chinh xéc
= X Iy dir Bu va céc djch vy thdng tin khéc théng tin — < Kinh &
+ Phattridn phdm mém thuit tod

€ gan két long

Khai niém kinh té sé theo pham vi R.Buhkt & R.Heeks 2017
Hinh 10 Khai nigm “nén kinh té 88" theo nghia hep va nghia réng

Nén kinh té sé (theo nghia réng) bao gém tét cé cdc doanh nghiép, dich vu c6 mé hinh kinh doanh
chd yéu dwa trén viéc mua bdn hodc cung cép cdc san phdm, dich vu s6 hodc cdc thiét bj va co' s&
ha tang hé tro.  Trich: Bdo cdo “Tuong lai nén kinh té s6 Viét Nam hwéng téi ndm 2030 va 2045”

=50 o
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Kinh té s6 va Cac bén lién quan

Cac dic diém cha Kinh té sd so véi kinh té truyén thong

1. Dt liéu la ngudn tai nguyén gia tri
2. Sy tién bd cla cac phan cirng va phan
mém CNTT i e nhin
3. Cac md hinh kinh doanh méi Ia con cubi
dao hai ludi d6i vdi cdc Doanh nghiép his
4. Vai trd madi cla nguoi tiéu dung o) N il N
qua mang ngang hang

lao dong

Copyright © 2020 FPT Digital. All rights reserved. Ngudn: Data61



Xu hwéng trong Kinh té so

RECENT TRENDS IN THE DIGITAL ECONOMY

Data analytics

Rt N
. The digital ‘ e::gc:‘r:l?:lmy
- e::n?n;c?;v ‘ is closely o—-0

all SDGs associated with

' several frontier
s

Artificial intelligence

&
&
i\
°%
=
@

3D printing

Internet of Things
technologies and %

fuelled by data Automation & Robotics

Cloud computing

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential
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Dir liéu s6 la nguon tai nguyén quan trong dé tao ra gia tri

Hinh 2. Sir phat trién ciia heu lirong Internet toan cau qua cdac nam

Pirge tinh bang Gigabyte trén gidy

2022

150.700GB/s

2002 2007
100GB/s 2.000GB/s

Copyright © 2020 FPT Digital. All rights reserved.
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Table 1.2. E-commerce sales: Top 10 countries, 2017 Eﬂﬂu

E-commerce -
otal e- :
Coltimerce As a share B2B Share of total Annual average
S of GDP e-commerce expenditure per
es -
online shopper

bt _| orcort | i) | erceny | oo |
8883 i ; 20 753

1 ! United States 8129 3 851
2 . Japan 2975 61 : 2828 : 95 : 147 3248
Thuong mai 3 China C 1931 ¢ 16 869 49 © 1062 2574
dién tlr la mot : :
- . : 4 . Germany : 1503 41 : 1414 92 : 88 1668
cau phan quan : : : : : : :
R . 5 : Rep.of Korea : 1290 : 84 1220 : 95 : 69 2983
trong cua Kinh ; ; :
N 6 i United Kingdom : 755 29 548 74 ; 206 4658
te so ; ; : ; : ; :
7 : France : 734 28 642 87 : 92 2577
8 : Canada 512 31 452 90 60 3130
9 : India 400 15 369 : 91 : 31 1130
10 ! Kaly 333 7 i 310 : 93 : 23 1493
. Totalofabove : 19315 36 : 16782 87 : 2533 2 904
World 29 367 25516 3 851

................................................................................................................................................

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 11



Sw chuyén dich ty trong vén hoa thi trwd'ng ctia top 20 cong ty I6n G40
nhat thé gi¢i — Linh vwrc cdng nghé va dich vu

Figure 1.16. World’s top 20 companies by market capitalization, by sector, 2009 versus 2018

(Per cent)

a) 2009 b) 2018

Telecommunications VG TRNBa Technology and Consumer goods

Consumer goods ;
consumer services Health care

Technology
and consumer
services

Health care ~ Oiland gas

o Financial
Financial services

services :
Oil and gas

Source: UNCTAD, based on PwC, 2018b.

Copyright © 2020 FPT Digital. An rignts reservea. rrivate ana confidential 12
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Gia tri von hoa ctia nhirng céng ty nén tang dirng dau

AMERICA

Twilio Uber Ebay
Pinterest 9\ 72 27

13

Grainger Microsoft
16 785

s 0@

" square Netflix Twitter"

saléstqrce o 13

Trip Advisor 2:_)’, £ 17:‘ |22 { \ > ~ Instacart
7 Social Finance | Houzz Match CreditKarma 8
4 Dropbox 4 12 4 Airbnb
6 31

Copyright © 2020 FPT Digital. All rights reserved.

EUROPE ASIA

Spotify
21 . The Hut Group 4
) - Scout24 4 - Lufax 40
Wirecard " Mailru5 0la7
19 62" Delivery Hero 7 Rakuten “ Didi Chuxing
Adyen
- Zalando 10 56
16 el Baidu 0ne97 10
55 79 - Kuaishou 25
Netease (L. GrabTaxi 11
31 P o Pinduoduo 25
Luic;m/_ ) [ m]n ) O Ele.me 10
>/ PO @ YY Naver
AFRICA Weibo ~~~ ~ e "\ 4 qa
Bo- Jekj,?'/" ~ Flipkart | Manbang - Meituan
Naspers 9 " Sina 21 10 - N3l
77 4 Bytedance JD.com Coupang
75 35 5

Share in total

2018 [ —
2017 | —
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Tong quan nén Kinh té sé Viét Nam

CNTT&TT — Nén tadng cho
sw bung nd nén kinh té sé
o Viét Nam

Copyright © 2020 FPT Digital. All rights reserved.
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— Chi s6 gia c6 phiéu cua cac céng ty cong nghé giai

doan 2012-2018

DOANH THU
NGANH CNTT

98,9 TY
PO LA MY

Ngudn: B Théng tin va Truyén théng, stockbiz.vn

TONG KIM NGACH
XUAT KHAU NGANH
CNTT

83,3 TY &),

PO LA MY

955,000

L g

DOANH THU KE
HOACH NGANH VIEN
THONG

19,74 TY_
PO LA MY
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] ‘ o G50
Tong quan nén Kinh té so6 Viét Nam

Core ICT

0 %

>
e
>
53
=]
“w
>
-
=
n
>

Phanconlai,  Viét Nam,3

Nhat Ban, 4
0.4 ¢

Hong Kong

'/ Mexico, 4
. PaiLoan
‘( Malaysia, 4

Trung Quéc, 38

sigapore, 7 sngwpore | , -

Ty trong thwong mai hang
vievam | héa CNTT-TT ciia Viét Nam
wo D <o hon 30% gt

Pai Loan, 9 . _ kh5u C|:|a qu6c gia Vé Chié,m
Trung Quoc 3% ty trong xuat khau
SO CNTT-TT toan cau.
EU28, 18
Ty trong xuat khau CNTT-TT
Ty trong thwong mai hang héa CNTT-TT trong téng
xuat kh3u: T6p 10 nén kinh té& toan cau Ngudén: UNCTAD (2019:63)

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 15
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Nén kinh té Internet — Dw bao Viét Nam cé toc do tang trwéng cao

Cop

©

e-Commerce Online Travel

Marketplaces Flights

Malls Hotels
Direct to Consumer Vacation Rentals

&

Transport & Food Online Media
Transport Advertising
Food Delivery Gaming
Video on Demand
Music on Demand

Financial Services

Payment
Remittance
Lending
Insurance
Investing

ts reserved.

SEA Internet economy GMV (US §_B)

23%

Indonesla (US $_B)

2015 2019 2020 2026

Philippines (US $_B)

30%
6%
2 71 7.5

2015 2019 2020 2025

Thalland (US $_B)

2015 2019

2020 2025

Ngudn: e-Conomy SEA 2020

Malaysia (US $_B)

21%

10.7 1.4
2015 2019 2020 2028
Singapore (US $_B)
-24% 22
7 12 9

2015 2019 2020 2025

Vietnam (US $_B)

12

2015 2019 2020 2025



KINH TE SO VIET NAM: THACH THU'C

o Hiéu biét,
Chwa lam Ky nang
chu céng e

nghé 16i
."/

Nguén
nhan lwc
SO

/’_
Dich /

chuyén Quan ly
chudi cung nha nwéc
trng kho theo
kip

Khoéng
cachso

Copyright © 2020 FPT Digital. All rights reserved.

.,,"/
Heé sinh
thai s6 non
tré

Mo hinh
kinh doanh
truyén
théng

/'_

Théi quen
mua sam
& thanh

toan

CO HOI

."//'_
Toéc do &
do phu
internet

2
" Dan so tré
va thich
coéng nghé

Duw dia phat

trién 1&n

Dich chuyén

DPMST sang
phia Péng

G40,

-

-
VIFOTI
VIEN SANG TAO VA CHUYEN DOI 56

17
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G40,

>

Chuyén dbi s6 bén ngoai linh viwc CNTT&TT

Kinh té néntang  Nén kinh té chia sé tai Viét Nam dang ngay cang phat trién nh& c6 nén tang dién toan dam may, ty lé sir dung dién
thoai théng minh cao va ty & s& hiru tai san ca nhan thap cta ngwei tiéu dung Viét Nam. Vi dy, trong 5 ndm qua,
cac nén tang chia sé chuyén di da tao ra sy canh tranh véi cac doanh nghiép taxi truyén théng. Viét Nam la quéc gia dau
tién & Chau A thu hat Uber va ciing 1a thi triedng phat trién nhanh thir hai ctia Uber trén toan cau vao nam 2015, khéng
ké Trung Quédc.5" Nam 2018, Grab da thau tém hoat dong clia Uber & khu viec ASEAN, nhwng s gia nhap clia Go-Jek

6%6%6 (Go-Viét) vao thi trworng Viét Nam hdi thang 9/2018 da thuc day canh tranh trong nganh nay. Cac nha cung cép dich vu taxi
truyén théng & Viét Nam ciing dang phat trién nén tadng va &ng dung di ddng cla riéng minh dé canh tranh. Trong khi dé,
tda an cling dang xem xét liéu rang cac nén tang chia sé chuyén di nay cé can phai tuan theo céac luat |& cla taxi truyén
théng hay khong. Néu co, lgi thé canh tranh clia cac loai hinh dich vu nay c6 thé sé giam bot.

Cong nghé tai chinh Viét Nam l1a mét ngéi sao méi trong nganh céng nghé tai chinh toan cau.® S6 lwgng vweon wom doanh nghiép, cac
trung tdm hé tro' va phong thi nghiém phuc vu ddi méi sang tao & Viét Nam la 42 — cao hon In-d6-né-xi-a (20), Ma-lai-
xi-a(10), Thai Lan (5) va chi sau Xinh-ga-po (52).5* Nam 2017, Viét Nam c6 48 cong ty cong nghé tai chinh cung cép dich vu
tr thanh toan dén chuyén tién kiéu héi va tién dién ttr.5® Tuy nhién, ty trong cac dich vu va san phadm ma cac céng ty céng
nghé tai chinh cung cép ciing dang thay dbi. Du thanh toan van Ia loai hinh s&n pham, dich vu chiém ty trong |I&én trong cac
cong ty khéi nghiép vé céng nghé tai chinh, song cac mang méi nhw céng nghé bao hiém (insurtech), céng nghé quan ly tai
san (wealthtech) va cong nghé quan Iy (regtech) dang thu huat sy quan tAm tlr cac nha dau tw trén khap thé gidi. Dong théi,
sb lwong cac cong ty cong nghé tai chinh tham gia khai thac tién dién t&r dang cé xu hwéng gidm do cac quy dinh phap Iy
con chwa rd rang vé viéc s dung va khai thac loai tién nay & Viét Nam.

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 18



G50,

Cac yéu té wu tién dé phat trién nén kinh té sé6 trong twong lai

Co s ha ting thong An ninh mang
tin va ning leong '

; 9 . Nén_ tang s6
- Nén tang giao

dich: Amazon,
Alibaba,
Facebook va
eBay )
- Nén ting d6i
mai: Android,

Dir liéu so Linux

- Thu thap, luu trir, phan

tich dir liéu

- Tri tué nhan tao Al

- Chuoi khoi blockchain

- Internet két noi van vat Cong nghiép 4.0va

IoT —— Ciii cich quy

- Dién toan dam may dinh va thué

Ngu‘6n: Datab1, https://aita.gov.vn/cac-dong-luc-chinh-cua-nen-kinh-te-so-thuc-day-qua-trinh-chuyen-doi-so

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 19



MOT SO BE XUAT CUA FPT VE v
PHAT TRIEN KINH TE SO VO1 ‘ »
TINH BAC GIANG



Dinh hudng phat trién Kinh té s6

Ty trong kinh té s6
trong tirng nganh, [in
vuc dat t6i thiéu 10%

Kinh té s6 chiém
20% GDP

Muc tiéu 2025

v'Kinh té€ s6 chiém 20% GDP;

v' Ty trong kinh té€ s6 trong tirng nganh, linh vuc dat toi
thiéu 10%;

v'Nang sudt lao déng hang ndm tang t&i thi€u 7%;

v'Viét Nam thudc nhém 50 nudc dan dau vé cong nghé
thong tin (IDI);

v Viét Nam thudc nhom 50 nudc dan dau vé chi s6 canh
tranh (GCI); B

v Viét Nam thudéc nhdm 35 nudc dan dau vé ddi mdi
sang tao (GII).

Copyright © 2020 FPT Digital. All rights reserved.

G50,

Viét Nam thuéc nhém
50 nudc dan dau IDI,
GCI & nhém 35 GII

Nang suat lao dong
hang ndm tang toi
thiéu 7%

05 nhom nhiém vu

v'Phét trién 04 loai hinh doanh nghiép cong nghé sé;

v'Chuyén dich tir 13p rap, gia cong sang lam san phdm
Make in VN.

v'Phat trién san pham ndi dung sé, sang tao, hé sinh
thai s6 da dang.

v'Hb tro doanh nghiép nho va vira...

v'Phat trién thuong mai dién tir.

Private and Confidential 21



Vai tro, Nghi léo'n, Khé'i dong thong minh, Win-Win-Win G

« Cac tap doan, doanh nghiép thuang mai,

) , L S 2L Chuyén Péi sé Qudc gia
dich vu IGn trong cac linh vuc kinh te - xa

A ~n 7 n ~ % g D6 thi thé inh 6ng so
hdi chuyén hudng hoat déng sang linh Gong nghitp 40 Ving théng minh hirh phi 6. I b
vuc cdng nghé s6, dau tu nghién ciu KInht6s . Cononghignthongminh PSS

cong nghé 16i; L

«  Cac doanh nghiép cong nghé thong tin da =
khang dinh dugc thuang hiéu dam nhan
cac s’ ménh tién phong nghién clru, phat

- N2 \ ? n n n \ ? n - i o ; ;
trien, lam chu cong ng hé so va chu dong Dén d&tbdicacnganh ~ Duocdan dat boi sw hop Dén dét boi DAn dét béi xa
, o o : céng nghiép va doanh téc clia cac doanh nghiép, Chinh phu hoi, céng
trong San Xuat/ nghiép, dudi sw quan 10 chirc, cong dong va ddng, ca nhan

ly ctia Chinh phtl Chinh ph

«  Cac doanh nghiép khéi nghiép rng dung
cdng nghé s dé tao ra cac san pham,
dich vu mdi trong cac nganh, linh vuc

kinh t& - xa hdi; va ok AT L I

******1_ lﬂ'g

Y 5usmggs 0%

«  Céc doanh nghiép khdi nghiép ddi mdi, ,
f SWAW’E@YM .

sang tao vé cong nghé so.

Copyright © 2020 FPT Digital. All rights reserved. nd Confidential 22



P6i nét tim hiéu vé Bac Giang
1. Dién tich 3.895 Km2, tiép giap 6 Tinh, thanh phd
Lang Son, Thai Nguyén, Bic Ninh, Hai Dwong, Quang Ninh va
Ha NOi
2. 01 Thanh pho, 9 Huyén, 209 X3, phuong, thi tran
3. Dan s6 1,8 triéu ngudi (77% séng & vung ndng thon)
4. Nam 2020 cé téc do tdng trwdng GRDP cao nhat nuwdc :
13.2%, thu hut 1,4 ty S dau tu FDI. Tinh riéng 2 thang dau
nam 2021 d3 thu hat duoc 562 triéu S FDI, gap 4 1an cung ky
5. Mé&i day vao ngay 23/2/2021 chinh phu cho phép thanh
|ap thém 3 KCN & Yén Diing, Luc Nam,Lang Giang va mo&
rong 3 KCN Quang Chau,Hoa Phu,Viét Han vdi tong dién tich
hon 1.100 ha

6. Toan tinh c6 658 Doanh nghiép hoat ddng trong linh vuc
CNTT, dién tl, vién thong

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 23



P6i nét tim hiéu vé Bac Giang

Bac Giang quy hoach phat trién d6
thi theo hwd'ng thong minh

Diéu chinh Quy hoach chung TP Bac
Giang dén nam 2030 tdm nhin dén
nam 2050 d3 dwgc UBND tinh phé
duyét tai Quyét dinh s6 865/QP-
UBND ngay 05/12/2017 v&i tdm nhin
tao ra mot moi truong kinh té véi sy
tan dung cac yéu t6 san cé cling nhuv
tao ra cac dac trung do6 thi madi, nang
cao vi thé canh tranh cho Bac Giang
va thu nhap cho nguoi dan TP, déng
thoi tao co ché khuyén khich thu hat
cac nha dau tv

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 24



G50,

P6i nét tim hiéu vé Bac Giang

1. Vai thiéu Luc Ngan duoc cap chirng nhan chi dan dia ly ctia Nhat, budi Bic Giang xuat khau

sang Chau Au

2. Dac sdn: Cam sanh B6 Ha, rwgu Lang Van, banh da K&, my Chil, ga d6i Yén Thé...

3. Nhiéu khu di tich, thang canh: Tay Yén t&, Dinh L6 Hanh, Chua Vinh Nghiém, Khu kh&i nghta

Yén Thé, Chua B6 Pa...

4. Nhiéu lang nghé ndi tiéng

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 25



C x o G50
Kinh té s6 Bac Giang — theo goéc nhin cua FPT

S dung cong nghé s6 dé gia ting gia tri trong tirng cong doan cla chudi cung rng

NOng nghié
minh

San xuat théng

e Nha may thong minh
e Khu CN thong minh

¢ Truy xuat ngudn géc
thuc phdm

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 26



KINH TE SO NONG NGHIEP - LANG NGHE: DOT PHA CHUOI CUNG UNG 0.

Thi truwdong toan cau. Mdi ho gia dinh 13 mét doanh nghiép so.

HOACH VA

VAN
CHUYEN

CAC SAN TMBT
Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 27



G50
Cdng nghé Blockchain gitp truy xuat nguon goc thwec pham

San Phdm CHUOI CUNG UNG ,, Khdach Hang

THUC PHAM

TRAc.E.veriﬁed . a kO

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 28



G50,
Nén tang TMDT gitp cac DN/H6 kinh doanh ban hang hiéu qua

Tién loi

!

Al
:Q:
P 28
Nhanh

LUUKHO —FULALLMENT
* Nhaban mang hang qua luwu tai kho san TMBT
= San TMBT luu kho hang héa, xr Iy toan b quy trinh don hang, tiép nhan khiéu nai

QUAKHO —ON DEMAND FULFILLMENT

= Nhaban quanly tn kho _ _

= San TMBT lay hang, dong gdi, giao khach hang, tiep nhan khieu nai
NHA BAN TU'VAN HANH - SELL ER DELIVERY

= Nha ban tw quan Iy ton kho, lay hang, déng géi, giao khach hang

= G-Store déng ban san phdm va tiép nhan khiéu nai

= Chiap dung v&i motsd san pham dic biét

BAN HANG DA KENH - MULTICHANNEL FULFILLMENT

= Ap dung voi cac Nha ban cd san pham lwu tai kho san TMDT

= Pon hang co thé dén tir nhiéu ngudn khacnhau
Copyright © 2020 FPT Digital. All rights Private and Confidential 29



G50,

Noéng nghiép — san xuat théng minh

SO hoéa dir liéu nong nghiép:
~ tang kha nang du bao

Kiém soat diéu kién
khi hdu, thé nhuéng theo tiéu chuan

- biéu khién,
Twei tieu tw dong, chinh xac \ = giam sat tir xa

(Precision Agriculture)

Copyright © 2020 FPT Digital. All rights reserved. Private and Confidential 30



Cong nghiép — Nha may théng minh — quy trinh sé héa nha may 7 bwéc G0,

Workforce Improvement by Cai thién hiéu suat lao dong qua
digitalization cdng cu twong tac sé

Ty dong
thich ®
nghi Production Improvement Cai ti€n san xuat qua phan tich dir liéu
Adaptabilty by digitalization thu thap.
. =N DI RapAl R[S lige] N SG hod liém soat va danh gia tuan thi qui
Dy doan < i‘ & monitoring trinh qua &rng dung tvw dong.
duoc
, [ ]
Ii{% Digitizing Factory S6 hoa thong tin va bang biéu san
= Performance xuat.
Hiéu dugc °
Digitizing Quality S8 hoa quan tri chat lwong truc
T =4 J Management tuyén qua cong nghé loT.
[ ]
Digitizing Workflows S6 hoa kiém sodt va thyc hién qui trinh van
Thay duoc Iy : hanh-san xuit bang loT

Visibility

Visualizing Machine A , A.
. Thu thap cac thong tin cot 16i trong san xuat
Operation
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G50
To6i wu chi phi van hanh dung hé thong diéu hanh san xuat akaMES

Change Management = = e
_Revenueupdate | _9 “ Business Planning

Week/monthly level Inventory Cost & Logistics
Operatonai Management bic
Planning
@ akaMEs : i Recipe Info

| BOM info Manufacturing

i Operations Management
Execution Inventory Process # Detailed Production
Scheciiig Management Management ' m Production Tracking, etc.
Detail level WIP Products/
scheduling Parts/Product mgt
Cost mgt. HR magt. Equipment mgt. Occupancy mgt.

DATA PLATFORM

Tinh nang:

Cost Report

Batch IConhnuousl Discrete

Control Control Control

- Cung cdp hé théng quan tri sdn xuat theo thoi gian thuc

- Cung cép dich vu tich hgp vd&i hé théng quan tri ngudn lyc sdn xuét (ERP), quan tri vong doi san
pham (PLM)

- Kién truc hién dai, tuy bién linh hoat va trién khai nhanh chéng, Ul/UX thuan tién
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Khu do thi thong minh

Smart Governance

Smart leisure services

Smart homes & energy

consumption

Source: Frost & Sullivan

Smart water consumption

LAY PELEN. Y PN LT LT

Phwong phap luan

Smart water management

Smart energy generation,
transmlssmn & supply

Sustainable
Growth

Citizen —
friendlines

Cung cip cac g-‘ Quan ly hiéu
dich vu — qua hon co Smart public transportation
théng minh o s& ha tang va @ e °
danh cho ® tai nguyén
cong dan thién nhién
KPT cta KPT Sustainable buildings

Real time passenger information

Integrated transportation ticketing
On demand transportation

[ E@Mﬂé«!ﬂﬂm@in’!




Toa nha théng minh — Céng nghé nén tang

Internet
Vanvat

Toa nha théng minh dworc xdy dwng trén co’ sé& két néi cdc thanh phdn va si dung hiéu qua cdc tinh ndng cia
cdc céng nghé sé nhw loT, Al, Mobility...
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V4

T6i wu héa hanh trinh trai nghiém cua khach hang

. O Thamcan nha mau, di du an

. - D Sangiaodich s

. . D Gian hang thuc té a0
@ () ©énsukiéen gioi thiéu/ban hang BES

() Géped NVKD,daily

- D Patlich hen,
Hotline, Web, Apps

@ [ Gspgs NVKD,Baily, Bén vén phong

A @  Quingciotirnhidukénh
(Cross sales trong tap doan va ngoai tap doan)

. Ban be gidi thiéu
= B A NoidungCanhanhéa
2 )

Copyright © 2020 FPT Digital. All rightsreserved.

Bén van phong . [:]

Tim higu sanpham

Mang xa ho

Loi khuyén Banbé/gia dinh . .

TRONG KHIMUA
HANG

N\

Twong tac khach hang mot
clra(one-stop)

apce
' @a0

Cong nghé hd tro vat ly
Web, Apps cho NVKD

Web, Apps Cross-salestlr
tap doan

’ Ungdung bén ngoai

pbOBS

giao dichonlineTMeT [} O

Web, Apps cho khach hang

_Pdi phiéu giam gia, chuong

trinh wu dai . D

Thanh todn theo tién d6 . D

Kiém tra ban giao nhad . C]
Tuong téc cw dan voiBaLvacongdong (i) (O
Strdung dich vy, muasdm . D

Cross-sales: Vé mdy bay, bao hiém, cho vay, etc. A . D
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G0,
Du lich théng minh

KINH TE SO DU
LICH

DAI LY VAN CHUYEN CHU QUAN
DU LICH HANH KHACH KHU DU LICH

Nang cao trai

Tién loi Tiét kiém chi phi e e (il
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Du lich théng minh

/

Chién lwgc di dong

“Mobile first”

M hinh
lién két nhiéu bén
(nén tang, API)

Du lich

o

\

théng minh

S6 hod di liéu
du lich

Hé sinh thai so dat

du khach & vi tri
trung tam

/
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G55

Phat trién kinh té chia sé

- -Iliihr |

MGoi nguoi dan 1a mot hwéng dan vién
du lich
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CDS cho Doanh nghiép -FPT Digital Kaizen™: Tap trung vao 1 trong 4 chién lwgc chinh

Nang cao murc hai
long cia nhan vién g
T&ng hiéu qua dé

MGi trvong lam
viéc cho doi m&i  X4c dinh dung
sang tao tap khach hang

idm chi phi [ 1S Nang tam trai
g p as }@\L @ nghiém khach
) Trai Nghiém hang
TOi wu hda va tw Nhan vién
dbng hoéa quy trinh
Thét chat quan

hé khach hang

N
M i1}

[
Téi Uu Trai Nghiém
Hoat BDéng Khach Hang

Tang tinh canh
tranh cla san

pham Mo Hinh
Kinh Doanh Huwdéng kinh
Phwong thire doanh mai
m¢&i dé tang
doanh thu

Dem dén nhirng san

Xay dwng nén m dén nhi
A pham sO méi

tang so

G50,

Source: FPT



Trong phuwong phap luan FPT Digital Kaizen™, thong tin dwoc thu thap va phan tich Eﬂﬂ

theo bdn huwéng, véi cac cap do tlr so’ lwoc dén chi tiét

Tir trén xudng

¥

L Panh gia cac quy

trinh xuyén sudt

Lo trinh
chuyén ‘ Kinh’nghiéT &xu
doéi sé huwéng thé gidi

®

Van dé nhirc
nhai

Q

Cac sang kién va hé » Gidi phap

thdng CNTT hién tai

Panh gia
hé théng IT

Panh gia vé
kinh doanh

4

Tir dwéi lén
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G0,
“Khéng phai loai manh nhat hay théng minh nhat, ma loai phan &ng nhanh
nhat vai thay d6i méi cd thé song sét.”

“It is not the strongest of the species that survive, nor the most intelligent,
but the one most responsive to change.”

) _"_!_ ﬁ
Charles Darwin ";‘;“ h @

—
LY W

D) | SN MU VAN | TU SONG SOT DEN THINH VUONG" 4

» o s
Y VPBank € MinuPuu® % mHiEw Lowg

é’a soNIco CELEXMCO s y /8. g B} Céac doanh nghiép hang dau Viét Nam
HOAPIRS 2y can hanh déng quyét liét va tirc thoi dé
. 9 dam bao khéng chi sy song con cua
NutiFood % CENGROU}:‘“‘“‘" chinh minh, ma qbn I,é sw phuc hoi va
_ W il hwng thinh kinh tée quoc gia
HUNG THINH AA Corporation

CORPORATION PHAN V0
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